
Building Belonging: The Key to Growing and Keeping Members 

Joining Is Transactional. Belonging Is Transformational 

Joining Rotary is a transaction: dues are paid, attendance is recorded, expectations are listed. It’s 
a starting point, nothing more. 

Belonging, on the other hand, is transformational. It changes how a person sees themselves and 

their role in the world. When a member belongs, they don’t just attend a meeting—they identify 

with Rotary’s mission, vision, and values. They take ownership of service projects, they step into 
leadership, and they invite others to join them because it matters to them personally. 

The difference between joining and belonging is the difference between fading away after a 

year—or becoming a lifelong Rotarian. 

Why Belonging Matters More Than Ever 

In today’s world, people aren’t looking for more meetings to fill their calendar. They’re looking 
for: 

• Connection in a time of disconnection. 

• Purpose in a time of distraction. 

• Community in a time of fragmentation. 

Rotary offers all of these—but only if clubs move beyond “join us” and create spaces where 
people truly belong. 

How Do We Build Belonging? 

Belonging doesn’t happen by accident. It takes intention. Here are a few ways every Rotary club 
can create it: 

1. Invite early engagement. Don’t let new members sit on the sidelines. Ask them to take 
on small but meaningful roles in service projects or committees right away. 

2. Create mentoring connections. Pair new members with experienced ones who can 

answer questions, share Rotary’s story, and model engagement. 
3. Celebrate contributions often. Recognition—both big and small—helps members feel 

seen and valued. 

4. Tell Rotary’s story in human terms. Show how their time, talent, and treasure directly 

connect to global impact. Stories of polio eradication, literacy projects, and clean water 

initiatives tie a local club meeting to a global movement. 

5. Foster friendships. Rotary began as a fellowship—and it’s still what keeps people 
coming back. Socials, informal gatherings, and shared experiences strengthen bonds far 

beyond the weekly meeting. 

 



A Tale of Two Members 

Imagine two new members joining the same Rotary club: 

• Member A is welcomed warmly but then left to figure things out on their own. They 

attend sporadically, never really find their footing, and quietly slip away after a year. 

• Member B is invited to help with a local project in their first month. They’re paired with 
a mentor who helps them understand Rotary’s bigger picture. Their contributions are 
noticed, and they’re asked to share their story at a meeting. Before long, they feel a sense 

of purpose and connection. They’re not just a member—they belong. 

Which outcome a club gets depends entirely on how intentional it is about creating belonging. 

From Membership to Belonging 

Growing Rotary isn’t just about getting more people to sign up—it’s about helping them move 
from joining to belonging. That’s where retention happens, that’s where leadership develops, and 
that’s where Rotary’s mission comes alive. 

Here’s the question every club should be asking itself: 

Are we building a club of people who join, or a community where people truly belong? 

 


